KYBERVET ACADEMY / PILL2.9

KYBERYV

i tiempo para tus pacientes

PILL 2.9 GUIDE - PHASE 2

The protocol the locum watches in two
minutes

A Drive Doc as a source and the Video Overview in the Short format, in Gemini Notebook.

The idea

A one-minute video for each thing the newcomer can't get wrong, watched with the document
open beside it. What's wrong gets fixed in the document, not in the video. Everything else, they ask
the notebook.

Do it yourself in 4 steps

1 Set up the notebook. Put your operations document on Drive, as a Google Doc. In a new
notebook, «Add sources» » Drive, and click the source to check it all came in.

2 Pick the things and make one video for each. In Studio, Video Overview - Short, in your
language. In «Custom topic», paste the brief with your thing and click «Generate nows».

3 Watch it with the document alongside. Use the check question in the chat to get the times and
the steps with their quotes. If something is wrong, fix it in the document, sync the source in the
notebook and redo the video with «View custom prompt».

4 Send it. Download the videos, share the notebook and the document as a viewer, and send the
message.

The video brief - copy it

This video is for an assistant who is coming to cover for a week and has never been to the clinic.
Explain only (the thing), in the order it is done: from (the first step) to (the last).

Make sure (the time, what can't be forgotten) is clear.

Nothing from other sections of the document, and no advice that isn'tin it.

No phone numbers or codes.

Speak to them informally.

Replace what's in brackets with your thing.
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The check question - copy it into the chat

From section (number) of the document, give me a list of:

1. Every time that appears, with the quote.

2. The steps, in order, with the quote.

3. What to do if something goes wrong, with the quote.

Only what's in the document. If something isn't stated, write «not stated».

The message for the newcomer - copy it

Hi, (name). I'm sending you (number) one-minute videos: (the things).

Anything else, ask the notebook, it knows the whole document: (link).

If the video and the document don't say the same thing, go with the document.
If the notebook tells you something isn't stated, write it down for me.

Before you start

A Doc, not a PDF. Only Docs, Sheets and Slides on Drive sync with the notebook. An uploaded
PDF or Word file is a snapshot.

After changing the document, sync. Click the source in the notebook and press «Click to sync
with Google Drive». In our test it didn't update by itself.

The video doesn't notice changes. And it doesn't warn you. If you fix the document, you redo the
video.

It comes out different every time. Same brief, same message, different drawings. Don't expect
the same video twice.

It invents details. In the test, the closing video added something that wasn't in the document
and left out three steps. That's why you watch it with the document alongside.

Sharing the notebook isn't enough. You also have to share the Drive document, or the chat
won't answer the viewer. The viewer can't generate anything, and you don't see what they ask.

No codes or personal phone numbers in the document. Anyone with the notebook can read
the sources. At El Roble, Marta gives out the alarm code in person.

Send the file. Sharing the video by link means giving full access to the notebook.

It takes time and usage. The videos we timed took ten and thirteen minutes. On the free
account, one short video used a third of the hourly limit, and it ran out on the third. El Roble uses
the clinic's paid account.

It has a watermark. At the end of every video.

The buttons will keep changing. What will stay the same: one minute for each thing, watching it
with the document alongside, and fixing the document, not the video.

Support material - Does not replace the original source or the veterinary decision 2



KYBERVET ACADEMY / PILL2.9

Extra - The newcomer's welcome

With the same notebook, you can also prepare the newcomer's first day. An interactive report tells
them about the whole place, top to bottom, like a lesson. A mind map lets them browse: they open
the branch they're interested in and, if they click a card, they ask the chat about it. And whatever
isn't in the document, you can say in a voice note from your phone, which goes in as one more
source.

The interactive report. In Studio » Reports » Interactive. There's a single template, «Learning
Overviews. It starts like a lesson («By the end of this lesson, you'll be able to...») and goes block by
block, with a table of contents. Inside, it suggests Studio items, a presentation or an audio, and
generates them right there. It can't be downloaded: it lives in the notebook.

The mind map. One branch for each part of the document. You open and close them, and
clicking a card takes you to the chat with that question. When you download it, you get an image
of whatever is open at that moment.

The voice note. In the phone app, under Sources, the microphone. It records up to an hour and
goes in as one more source, named with the date. It only counts for what you generate from then
on: the report and map already made don't know about it.

The report puts everything in, including what the substitute won't touch, like the operating room or
the X-rays. Read it before sending it and tell them where to start.

Clinica El Roble and its characters are fictional. The test with Gemini Notebook is real; the buttons will keep
changing.
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